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JSPIRE
STORY

 Recruiting Credit Union leaders since 1998.

 In 2016, Janice Shisler founded JSpire Recruiting based out 
of the Houston, Texas area. JSpire has been strengthening 
businesses through the power of people by creating valuable 
long-term relationships with clients, candidates, and associates 
ever since. 

 With more than two decades of experience in Executive 
Recruitment for financial services, Janice’s background 
includes Human Resources, Executive Compensation, Executive 
Coaching, and Mentoring Leaders. She brings a collaborative 
style of engagement with her clients and candidates to ensure 
success with a positive outcome.
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POST-PANDEMIC 
RECRUITMENT AND 
RETENTION



2022 CLIENT/COMPANY RECRUITING – INVESTING IN TALENT

According to a 2022 survey by PricewaterhouseCoopers:

 77% of C-Suite Business Leaders believe hiring and retaining talent is critical to achieving growth. 

 31% of these Business Leaders do not expect talent shortages to alleviate as the unemployment 
rate drops.

 The current market is candidate driven, all who demand higher wages and remote work.

Source: 2022 Pulse Survey of C-Suite Business Leaders by PwC, https://www.pwc.com/us/en/library/pulse-survey/executive-views-2022.html 



2022 COMPANY IN-OFFICE TRENDS
Companies want employees in-house most of the week with limited remote work. They are concerned about losing the 
workplace culture and sustaining team performance.

 Sharonview FCU’s CEO, Bill Partin, stated in an article he wrote for the Credit Union Times in April 2022:
“I still prefer being in the office. But my preference isn’t everyone’s. My leadership team and I have encouraged 
managers and their teams to find a happy medium. Most people have opted to spend two or three days a week 
in the office and other days working from home.”

Other out-of-industry companies are returning to the office with required in-office attendance and/or hybrid work 
models, including Apple, Tesla, Google, and Hewlett-Packard:

 Apple planned to have staff return to the in-office three days a week; however, they have decided to modify its 
return-to-work policy because of an increase in COVID-19 cases and push back from employees. 

 Tesla requires a minimum of 40 hours in the office per week.
 Google expects workers to return to the office three days a week.
 HP opened its offices back in April with hybrid work schedules and no minimum in-office mandates.



2022 FINANCIAL INSTITUTIONS & REMOTE WORK

Many major banks, including JPMorgan Chase, UBS, and Citigroup, are incorporating flexible work 
initiatives. 

 UBS offers 100% remote work for eligible employees.

 Additionally, UBS is allowing 10% of their workforce to work-from-home (WFH) permanently and 
proposing hybrid schedules for 75% of employees.

 Citigroup is deploying Hybrid (work-from-home 2 days per week, in-office three days per week), 
Resident (roles that cannot be performed offsite), and Remote work models.

 In their annual shareholder letter, JPMorgan Chase projected about 10% percent of their 
employees could eventually work from home.



2022 CREDIT UNION REMOTE WORK TRENDS

Credit Union Leaders have also been active in the remote work or hybrid schedules. 

Some examples include:

 2-3 days/week for two weeks and the remaining two weeks remote work. 

 2-3 days/week in the office, other days remote.  

 After 90-days or up to 6 months, full-time in the office and full-remote work the remainder of the 
time. 

 One week of the month in the office and the remaining remote work in a different state. 



2022 TALENT POOL EXPECTATIONS

A collection of surveys 
conducted by Gallup of 
over 140,000 US 
employees, leaders, and 
managers reflect the 
following data –

Source: Wigert, Ben. “The Future of Hybrid Work: 5 Key Questions Answered with Data.” Gallup.com, Gallup, Inc., 15 March 2022, https://www.gallup.com/workplace/390632/future-hybrid-work-key-
questions-answered-data.aspx.



COVID-19 VACCINATION OR TESTING FOR IN-OFFICE WORKERS

Returning to the PwC survey –

 69% of Business Leaders consider COVID-19 an endemic and something society will have to live 
with for the foreseeable future.

 As 33% require all on-site workers to be fully vaccinated, 23% of these leaders may reconsider 
this requirement in the future.

 16% have dropped this requirement due to the labor shortage. 

Source: 2022 Pulse Survey of C-Suite Business Leaders by PwC, https://www.pwc.com/us/en/library/pulse-survey/executive-views-2022.html 



2022 EMPLOYEE EXPERIENCE & RETENTION STRATEGIES

Why are we seeing quality employees wanting to make a move? 

 More money
 Paid Time Off – including paid mental health days
 Hybrid work schedule (less commute time)
 More responsibility
 Larger institution

What are Clients/Companies doing to retain quality talent?

 Increasing compensation
o Cost-of-living increases
o Bonuses

 Increasing Paid Time Off Days
 Digital transformation to include changing company processes



FUTURISTICALLY – WHERE DOES THAT LEAVE US?
 Work/Life Balance –

o Alleviate stress in the workplace
o Improvement in quality of life and mental health

 Increase in Productivity Flexible Hours
 Small percentage of employees still desire face-to-face contact with their teams and the need to feel connected to the 

organization
 Inflation/Economy causing higher compensation demands from candidates/employees

Four-day work weeks – A thing of the future?

 4 Day Week Global, a nonprofit related to the University of Oxford, is conducting a worldwide launch to measure the effect of
a four-day work week. 

 Thirty-eight companies in US and Canada, ranging from start-ups to organizations with several hundred employees, are 
involved with this program from April 1 to September.

 Qualtrics surveyed more than 1,000 FTE regarding four-day work weeks:
o 92% of these individuals want a four-day work week, and 74% say they can produce the same volume of work in four 

days; however, 72% believe they would have to work more hours in those four days.
 About half of the managers and senior leaders surveyed believe the four-day work week would hurt customer relationships and 

revenue.



FINAL THOUGHTS

 The mindset of potential employees is subject to change. 
o Autonomy
o Remote Work/Hybrid Work Models
o Work/life Balance
o Mental Health Acknowledgement 
o Increase in Productivity

 Companies need to be adaptable to change in the workplace, while also trying to maintain the current 
workplace culture.

o Determine how many days per week employees/teams need to go into the office.
o Be flexible and try not to get lost in implementing stringent WFH policies, focus on productivity and 

employee engagement/connectivity.

 Ultimately, do what works best for your organization and what you feel your workplace landscape looks like.
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THANK YOU!

Janice Shisler
Founder/Principal

Janice Shisler is a true credit union consultant with more 
than two decades of experience in Human Resources and 
Executive Recruitment placement. From HealthCare to 
Financial Services, she thrives in the fast-paced world of 
advising client companies regarding compensation 
analysis, executive recruitment, and additional consulting 
services with a deep understanding of the financial 
services landscape.

Cell
(832) 661-6586

Office
(844) 699-7474

E-Mail
Janice@jspire.com
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